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Acknowledgement of Country 
Gulanyin dhuniang, ngalawirinyin, dhunayinyin, Ngunnawal dhawra.
We acknowledge that we are on the lands of the Ngunnawal.

‘For Aboriginal and Torres Strait Islander peoples, the land is the core of all 
spirituality and this relationship and the spirit of Country is central to the issues 
that remain important to today. We keep our cultural heritage alive by passing 
on knowledge through practice of arts, ceremonies and performances from one 
generation to another, speaking and teaching languages, protecting cultural 
materials, sacred and significant sites, and objects.’ Ngunnawal Elder, Tina Brown

The ACT Government acknowledges the Country of the Canberra region where we 
conduct our business. We pay our deepest respects to Ngunnawal Elders, past, present, 
and emerging. In honour of the invitation, Ngunna yerrabi yanggu, we will work and walk 
with lightness on the lands of the Ngunnawal in all we do.

The ACT Government is committed to learning from and walking alongside the 
Traditional Custodians who have looked across and looked after the lands and waterways 
since time began. We will listen closely and honour their stories, traditions and languages 
that have been – and continue to be – shared, enjoyed, and celebrated for millennia. 

The ACT Government values the generosity of all Aboriginal and Torres Strait Islander 
peoples who call Ngunnawal Country home and who are invited to share their diverse 
cultural and artistic expressions on these lands and with our community. 
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Introduction
The ACT Government recognises the 
value of arts, culture and creativity 
to realise ambitions in the value led 
approach to Canberra’s economic future 
(CBR Switched On – ACT’s Economic 
Development Priorities 2022-2025).  
ACT arts organisations strongly 
contribute to building professional 
pathways and creative experiences 
at all levels. Arts organisations foster 
a culture of innovation and creativity, 
and contribute to our individual and 
collective wellbeing.

Over many decades the  
ACT Government has invested in  
a network of leading arts and cultural 
organisations and facilities. These 
organisations engage with the local 
community to provide programs, 
services, expertise and infrastructure to 
support and develop the arts in the ACT. 
These organisations provide ongoing 
sector development, career pathways 
for artists and arts workers, and support 
a diversity of activity and access 
opportunities for all Canberrans. 

This commitment provided a level of 
stability to the sector as it adapted to 
the impacts of the COVID-19 pandemic. 
As we continue to live through the 
pandemic, we recognise the need  
to not only ensure the sector’s stability,  
but position it for recovery and growth.

The Canberra: Australia’s Arts Capital 
– a statement of ambition for the Arts 

2021–2026 sets out three clear and 
related strategies to provide a platform 
for Canberra to be recognised as 
Australia’s Arts Capital:

 > Create amazing art and culture—
everywhere, at any time, for everyone.

 > Develop arts, cultural and creative 
industry, practice, and facilities—
supporting creation and culture  
at all levels, via any path.

 > Promote our arts and culture— 
to attract artists and creators, arts 
workers, visitors and investment.

It also committed to a new arts 
organisation funding model that will 
meet the changing needs of the ACT, 
to reset the arts sector and increase its 
vibrancy, relevance, and sustainability.

The design of the ACT Arts Organisation 
Investment Program (Program) has 
been informed through extensive 
consultation with the arts sector since 
2018 and more recently as part of the 
process for the development of the new 
policy. It will contribute to the above 
three strategies and the ten focus areas 
outlined in Canberra: Australia’s Arts 
Capital – Arts, Culture and Creative 
Policy 2022–2026.

This Framework should be read together 
with the Arts Organisation Investment 
Funding Program Guidelines which 
provides detailed information on 
eligibility, assessment criteria and 
process.
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Overview
The Program provides funding to 
leading arts organisations for the 
delivery of activities that meet the 
Statement of Ambition’s three strategies. 
It outlines core responsibilities in the 
areas of arts leadership, organisational 
and financial management and 
impact to the arts sector and broader 
community. 

Rethinking the way Government works 
together with funded organisations to 
share responsibility, maximise support 
and opportunities and to grow trust and 
relationships is a priority of this Program.

Collectively, organisations funded 
through the Program will contribute to: 

 > Canberra being a place where arts, 
culture and creativity is valued and 
nurtured and talent thrives.

 > Canberra being a place where artists 
and creative practitioners want to 
stay and work, and are provided with 
opportunities for skills development 
and career pathways.

 > Canberra being the best city to 
create, participate and engage in 
arts, culture and creativity, regardless 
of background, identity or access 
requirements.

 > Canberra’s status as a clever, creative, 
connected and sustainable city through 
innovation, experimentation and cross-
sector collaboration.

 > Canberra’s cultural tourism by providing 
unique experiences, and cross-
promotion and better connections and 
wayfinding between arts and cultural 
organisations.

There are clear pathways to revitalise the 
cohort of funded companies through 
open invitation, clear guidelines, and 
assessment processes. The Program 
will support funding arrangements that 
allow Government and organisations 
to respond to changing priorities and 
consider audience/consumer and sector 
demand. This will ensure that there 
is transparency and accountability 
through clear reporting processes to 
facilitate better understanding  
of impacts.

In measuring the impact of our 
investment, data collection will 
quantify the positive impact these 
leading organisations make for the 
ACT community through engagement, 
availability and access to creative 
offerings that reflect the diversity of 
the ACT’s population. Sharing this 
information with organisations will 
allow for stronger promotion of our 
achievements. 
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The Program
The Program is an open and competitive 
multiyear funding program to support 
the ACT’s arts, cultural and creative 
sector organisations. Organisations 
funded under the Investment  

Program will benefit from up  
to five years funding. 

The Program has three streams:

Arts Centre Investment provides 
five-year funding between $100,000 
and $1 million per annum for ACT arts 
organisations that manage an ACT 
Government arts centre/s, aligned 
with a five-year licence to occupy 
the centre. Arts Centre Investment 
supports the operational costs of 
managing and maintaining an  
ACT Government arts centre as well  
as costs for delivering arts programs.

Arts Organisation Investment  
provides four-year funding between 

$100,000 and $600,000 per annum  
for ACT arts organisations, to support 
core operational and arts program  
activity costs.

Emerging Arts Organisation 
Investment provides two plus two 
years funding of up to $100,000 per 
year for new entrant organisations 
(that have not been in receipt of 
multiyear funding) to develop their 
programs and build sustainability.

Organisations that are in receipt  
of one of the three streams of funding 
may be eligible for Opportunity 
Investment funding. 

Opportunity Investment funding 
provides up to $30,000 for one-off 
unforeseen opportunities, focusing  
on collaborative or innovative activities 
to develop an artform and/or expand 
into new markets.

Organisations must contact artsACT  
to discuss the opportunity before being 
invited to complete an application which 
will include a detailed proposal and 
budget. Requests will be considered  
on a case-by-case basis and within  
the available annual arts budget.
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Assessment of Applications
The assessment process is an analysis  
of an organisation’s future plans  
against how they will contribute to 
the Statement of Ambition’s three 
strategies.

All successful organisations  
are expected to contribute  
to the following ACT Government 
priorities:

Create:
 > increasing collaboration with artists, 
arts organisations and other businesses 

 > it is expected that successful 
organisations will undertake at 
least one collaborative activity with 
another arts organisation and one 
collaborative activity with a business 
each year

 > improving access to and participation 
in the arts and creating an environment 
that is inclusive to all.

Develop:
 > contributing to new skills and pathways 
for artists to develop, and increase their 
capacity and capability

 > fostering a culture of long-term growth 
in creativity and innovation including 
strengthening of collectives, groups 
and communities of artists and 
creatives to enable creative practice

 > increasing own-source revenue 
and revenue from a range of other 
government, non-government and 
private sector sources

Promote:
 > increasing visibility of the arts in 
Canberra and growing audiences  
and new markets

Other priority areas that could be 
addressed by organisations may 
include but will not necessarily  
be limited to:

Create/Develop/Promote
 > elevating and growing Aboriginal 
and Torres Strait Islander cultural arts 
representation within programming, 
new works, organisational workforce 
and leadership

Create:
 > addressing barriers and improving 
performance across key diversity areas 
(including disability, gender, LGBTIQ+, 
age and cultural diversity) in arts 
practice, programming, employment, 
life-long learning, skills development, 
engagement and participation

Develop:
 > creating and presenting progressive 
and original works

Promote:
 > increasing opportunities for our artists, 
arts workers and arts organisations 
to engage locally, nationally and 
internationally

 > contributing to cultural tourism 
opportunities.
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Organisations will be required to 
demonstrate a sustainable and sound 
financial position supported by a budget 
that represents a clear rationale for the 
request, a breakdown of operational 
costs separate to each artistic program, 
industry standard payment of artists and 
arts workers, and includes a proactive, 
strategic approach to obtaining a diversity 
of income sources where possible.

Successful organisations will have senior 
personnel and boards that provide 
strategic and expert governance and 
reflect the skills and cultural diversity 
necessary to support the business  
of the organisation. 

The Government is committed to driving 
diversity in leadership and decision 
making. Arts organisations supported 

through this category are expected  
to have diversity on their board as well 
in their programming that reflects their 
community, or outline a clear plan on 
how this will be achieved over time.  
As a minimum, arts organisations 
should have 50 per cent representation 
of female members on their boards or 
provide a date by which this will  
be achieved.

Applications are assessed by 
artsACT staff in consultation with 
relevant industry peers, against the 
assessment criteria (refer to Arts 
Organisation Investment Program 
Funding Guidelines). artsACT will make 
recommendations to the Minister  
for the Arts who will make the final 
funding decision.  
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Accountability
Funding will be visible and transparent. 
Organisations will be subject to regular 
and robust monitoring processes that 
measure achievement against agreed 
outcomes and ensure accountability. 
Where necessary, this may form the 
grounds for an organisation being 
deemed as no longer qualifying for 
funding under the Program. 

Funding agreements will include 
KPIs related to Government priorities 
including the ACT Wellbeing Framework 
as well as an organisation’s priorities as 
included in its application for funding, 
and may also include other KPIs 
negotiated with artsACT. 

artsACT will meet with successful 
organisations each year prior to settling 
KPIs for the following year and to discuss 
progress against the organisation’s 
strategic plan.

artsACT will work with funded arts 
organisations to develop an evaluation 
framework that will highlight the 
achievements of the organisations 
as a cohort against the Statement of 
Ambition for the Arts’ three strategies 
and how these organisations contribute 
to CBR Switched On – ACT’s Economic 
Development Priorities 2022-2025.

Aggregated performance of 
organisations against agreed KPIs  
will be made public on an annual basis  
and published on artsACT’s website. 

Each organisation’s funding agreement 
will require it to report publicly on 
its individual performance in key 
areas identified as priorities for that 
organisation in its Annual Report.

Entry, On Notice and Exit

Entry 

The ACT Arts Organisation Investment 
Program will be open for applications  
to any eligible ACT arts organisation  
for funding from 2023.

The next period of funding will depend 
on each category:

 > applications for Arts Centre Investment 
funding will open every five years, 
with 2028 being the start of the next 
funding period. Any arts organisation 
can apply to manage an arts centre, 
and needs to demonstrate strong 
centre management and programming 
skills and expertise.

 > applications for Arts Organisation 
Investment funding will be open every 
four years, with the next funding period 
commencing from 2027. 

 > applications for Emerging Organisation 
Investment funding will be initially 
offered for two years, with a possible 
extension for a further two years, 
pending the outcomes achieved. 
Emerging organisation funding may 
be open every two years pending the 
outcomes of any current emerging 
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organisation, and the available funding 
budget. Emerging organisations that 
are in receipt of funding over the four 
years and are meeting outcomes  
will be eligible to apply for Arts 
Organisation Investment funding 
commencing from 2027. artsACT will 
advise if a round is open for funding 
from 2025, or from 2027.

On Notice

An organisation funded through the  
ACT Arts Organisation Investment 
Program may be placed ‘on notice’ 
during the funding period where 
the Government considers it is not 
strongly meeting the criteria of the 
funding category, or fulfilling the 
outcomes outlined in the organisation’s 
application.

An on-notice period will normally be 
for six months to allow for any remedial 
action to occur. Longer notice periods 
may be agreed depending on the 
circumstances of the organisation. 

Organisations placed on notice will  
be provided with direction from  
artsACT on the outcomes the 
Government is seeking. Should  

the organisation not meet these 
outcomes within the notice period, 
funding to the organisation will cease  
at the end of the notice period. 

Exit

Funding may be revoked during the 
term of a Deed of Grant where:

 > an organisation breaches its Deed  
of Grant or Licence

 > an organisation does not substantially 
meet the outcomes and performance 
measures identified in the 
organisation’s application

 > there has been a significant change 
in the activities/circumstances of the 
organisation which has not been 
agreed

 > the organisation operates illegally, 
ceases to operate, or enters into 
liquidation or receivership, or

 > the Government reduces or does  
not provide arts funding.

Where an organisation’s funding 
is revoked, depending on the 
circumstances, six months transitional 
funding may be offered, or funding may 
cease immediately.
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